
 

 

Memorandum  
Date: May 23, 2022 

To: Budget Committee Members 

From: Vicki Silvers, Assistant Finance Director 

Subject: May 25 Budget Committee Meeting Materials 

Attached to this memo are the following materials for your meeting on Wednesday, May 25.  

• Agenda for May 25, 2022 Budget Committee meeting  
• Minutes from the May 18, 2022 meeting  
• Draft Budget Committee motions 
• Updated Information Requests Memo  

 
A direct link to these and other Budget Committee meeting materials can be found at 
https://www.eugene-or.gov/2517/Budget-Meeting-Materials. This link will be updated with 
these materials the morning of May 25.  

Please review the draft minutes from the 5/18/2022 Budget Committee meeting. If you have 
any edits to the minutes, please send them to Abby Alway electronically at AAlway@eugene-
or.gov prior to the meeting on Wednesday and she will compile a list of changes for the 
Committee’s review and approval.  

We look forward to seeing you on Wednesday. Please reach out to me If you have questions 
about the packet or the meeting, if you know that you will not be attending the meeting or 
need other help. 



 
A G E N D A 

EUGENE BUDGET COMMITTEE 
Wednesday, May 25, 2022 

Zoom Meeting* 
5:30 p.m. – 7:30 p.m. 

 
 
I. Welcome          5:30 – 5:35 p.m. 
Tai Pruce-Zimmerman, Budget Committee Chair 
 
II. Minutes Approval         5:35 – 5:40 p.m. 
Tai Pruce-Zimmerman, Budget Committee Chair 
 
III. Public Comment 5:40 – 6:10 p.m.  
   
IV. Budget Committee Deliberation and Action on FY23 Proposed Budget  6:10 – 7:25 p.m.  
Tai Pruce-Zimmerman, Budget Committee Chair 
 
V. Recognition of Service        7:25 – 7:30 p.m. 
Tai Pruce-Zimmerman, Budget Committee Chair 
 
Adjourn          7:30 p.m 
 
 
 
 
This meeting will be held remotely using virtual meeting technology. Information about online or other 
options for access and participation will be available at https://www.eugene-or.gov/3360/Webcasts-and-
Meeting-Materials 
 

https://www.eugene-or.gov/3360/Webcasts-and-Meeting-Materials
https://www.eugene-or.gov/3360/Webcasts-and-Meeting-Materials
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   MEETING MINUTES 
Eugene Budget Committee Meeting 

Zoom Meeting 
5:30pm, Wednesday, May 18, 2022 

 
Committee Member Attendance:  

 Councilor Clark 
� Councilor Evans 
 Councilor Groves 
 Councilor Keating 
 Councilor Semple 
 Councilor Syrett 
� Councilor Yeh 
• Councilor Zelenka 

 

 Siobhan Cancel  
 Rayna Jackson 
 Jon Jasper  
 Eliza Kashinsky 
 Ryan Kounovsky 
 Ryan Moore 
 Tai Pruce-Zimmerman 
 Katherine Ryan 
 

Guests:  

City Manager Sarah Medary 
 
CALL TO ORDER 

Chair Tai Pruce-Zimmerman called the meeting to order at 5:34pm. 
 
I. [5:35 pm] Welcome  

 Chair Pruce-Zimmerman welcomed all participants to the meeting, outlined the agenda, and 
acknowledged the privilege of being able to attend these meetings.  

   
II. [5:36 pm] Minutes Approval 

 Chair Pruce-Zimmerman indicated that the Budget Committee meeting minutes from May 11, 
2022 need to be approved. 

 
 Eliza Kashinsky, seconded by Councilor Groves, moved to approve the meeting minutes. 
 VOTE PASSED 11:0; Ryan Moore abstained 
 
III. [5:40 pm] Public Comment Period 
 

Jacob Trewe, Ward 1, commented that the budget is a moral document and does not agree 
with the allocation of $10M to the police budget, and believes that the money could be used 
for something better. 
 
Sean Shivers commented on his experience with CAHOOTS while working at a drug treatment 
facility, and that investing in CAHOOTS will have a large downstream effect on all service 
providers.  

 
[5:46pm] Councilor Semple joined the meeting. 
 

IV. [5:46pm] Presentation on the Urban Renewal Agency  

Anne Fifield, Economic Development Planner, presented on the status of the Downtown 
Urban Renewal District, and Amanda D’Souza, Business Development Analyst, presented on 
the Riverfront Urban Renewal District. 
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Committee Discussion 
• Councilor Syrett expressed appreciation for these projects and the wayfinding project. 
• Councilor Groves commented that the upcoming council work session discussion on 

urban renewal districts will be important, and that he is interested in the potential for a 
new urban renewal district along transportation corridors to help with low-income and 
affordable housing along transit lines.  

• Councilor Clark expressed interested in creating new urban renewal zones along 6th and 
7thand Highway 99. He asked for clarification on when the riverfront district will be paid 
off in full and how money is handled when the district sunsets as well as how long it 
would take to pay off  debt of $25M if the City were to extend money to the Riverfront 
District. 

• Katharine Ryan asked if it is common practice for urban renewal districts to end, be 
extended, or have a new one put in place. 

• Eliza Kashinsky asked about the projects approved in the original plan that won’t be 
completed by the time the URAs sunset. 

• Ryan Moore asked how tax increment financing works and commented, based on his 
understanding of urban renewal district taxing, that the larger community is not 
benefitting from those revenues, and that it would be difficult to set up more urban 
renewal districts due to the sacrifice of short-term revenue. 

• Councilor Clark commented that building in urban renewal districts brings in more taxes 
in the future which could be used in the district to pay back for the borrowing of the initial 
money to build it. He also discussed utilizing the former EWEB administration building on 
the river for City Hall. 
 

V. [6:26pm] Call for 10-minute break 

 
VI. [6:36pm] Presentation on the Community Safety Initiative 

Jeremy Cleversey, CSI Project Manager, presented on the Community Safety Initiative (CSI). 
He was joined by Craig Smith, Recreation Services Director, Fire Chief Scott Cockrum, and 
Police Chief Chris Skinner, who each spoke on specific CSI strategies. In addition, Chief 
Skinner presented 2021 CAHOOTS response data. 

Committee Discussion 
• Councilor Syrett shared appreciation on the level of staff dedicated to working with youth 

in this initiative and for the dedicated funds to physical and mental health of officers. 
• Ryan Konouvsky asked how much the Police department is engaging with local school 

districts, when the timeline for the study for Alternative Response Study will be 
completed, what the difference is between community service officers and traditional 
police officers, how types of calls for service are in proportion to the total number of calls. 

• Councilor Clark commented on the school resource officers’ program, and about the 
ability of CAHOOTS to meet their 36-hour contract. 

• Tai Pruce-Zimmerman asked where he could get more detailed information on youth 
prevention services and commented on the CAHOOTS program.   

• Katharine Ryan asked about the grants used for youth prevention services, whether the 
City is currently able to meet the need, and whether there is a visual difference between 
the community service officers and police officers. 

• Siobhan Cancel asked if community service officers carry guns, what programs and 
services are going towards youth prevention, clarifying questions about the CAHOOTS call 
data, and commented on the school resource officers’ program. 
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VII. [7:45pm] Budget Committee Discussion – Round Robin 

• Jon Jasper commented on the use of the former EWEB admin building as a City Hall. 
• Councilor Clark commented on the school resource officers’ program. 
• Siobhan Cancel asked how long EPD stays at a call once CAHOOTS is on site and suggested 

that a future youth program could include introducing children of color to the police 
department. 

• Ryan Kounovsky commented that in the future, understanding data on how we are using 
resources in the best way for public safety in our community would be helpful in order to 
be good stewards of public funds. 

• Eliza Kashinsky asked about inflation rates used in the budget and with contracts and how 
escalators in personnel heavy contracts are addressed. 

• Councilor Syrett commented on the use of the LCC downtown building as a City Hall and 
the school resource officers’ program. 

• Katharine Ryan commented that she is still planning on presenting a motion related to 
CAHOOTS and commented on community safety officers. 

• Ryan Moore asked for clarity on camp clean ups, park clean up, enforcement, and 
community focused patrols as referenced on page 38 of the budget document. 

• Tai Pruce-Zimmerman commented on youth interactions with law enforcement and safety 
structure, referenced a report from 2020 on the Lane County Juvenile Justice System, and 
commented on the CAHOOTS program. 

• Eliza Kashinsky commented on urban renewal funding and how the taxes can be used. 
• Councilor Clark commented on urban renewal funding and potential items to consider in 

evaluating the downtown LCC building as  City Hall. 
• Siobhan Cancel expressed appreciation for the affordable housing in the urban renewal, 

asked how much was spent on advertising for EPD recruiting and the rate of return, and 
whether some PSA funds could be spent to promote understanding of the community 
safety officer program.  

 
 

VIII. [8:21pm] Wrap-up and Next Steps 

 Chair Pruce-Zimmerman concluded the meeting with the following statements: 

• The final meeting on May 25th includes motions and public comment. 
• If you have questions, or need help crafting motions, email Vicki Silvers. 
• Staff will compile all submitted motions and provide in budget committee meeting 

packets. The same basic motion process used last year will be used this year. 
• Please have all motions submitted to Vicki Silvers or Twylla Miller by Monday morning 

so there is time to compile and communicate the order of the agenda. 

  

ADJOURN 

Chair Pruce-Zimmerman adjourned the meeting at 8:23pm. 
 
 
Respectfully submitted,  
Abby Alway, Project Manager, Priority Based Budgeting Initiative Project Manager, Finance Division 
 





































made up 25% of their total call volume.  It is likely that the pandemic, and associated stay-at-home orders 
and reductions in service, had a significant impact on the service requests.   

 

CAHOOTS ONLY ARRIVED CFS: 

Figure 5 indicates 2021 public-initiated CFS 
where CAHOOTS was the only unit that was both 
dispatched and arrived on scene. There were 
14,212 CFS that fit these criteria, that is an 
increase of 207 CFS over 2020. The difference 
between dispatch (15,781) and arrival is 1,569. 
The ARRIVED calls are a subset of Figure 3 (all 
CAHOOTS arrived). These numbers do not include 
calls where CAHOOTS called for backup from 
other emergency services after arriving on scene. 
Divert rate will be discussed later, however 
14,212 should be the base-line number for 
beginning any divert calculations. It indicates a 
call that may have gone to emergency services 
but was diverted to CAHOOTS, without 
intervention or support from emergency services. 

While CAHOOTS-only calls with any association (Figure 4) saw a 7% increase in total volume, those calls 
where a CAHOOTS unit was dispatched and arrived only experienced an increase of  ~1%. Further, this 
subset of calls had a similar shift in volume and rankings of its largest three categories, although they still 
contributed 82% of total volume, this has remained consistent since 2019. These shifts consisted of a 496 
(23%) reduction of Transports and increases in the other two – Assist Public-Police and Check Welfare at 
223 (5%) and 278 (6%), respectively. In addition, the arrival rate for CAHOOTS-only dispatched 
CAHOOTS-only CFS remained steady at approximately 90% which is unchanged since 2019. 

 

JOINT CAHOOTS / EPD CFS: 

Figure 6 shows the 1,958 joint CFS where both 
CAHOOTS and EPD dispatched and arrived at the 
call. These calls are a subset of calls in figure 3 (all 
CAHOOTS arrived) and include CFS where 
CAHOOTS called for backup from EPD. These gross 
joint CFS numbers do not differentiate which units 
arrived on scene first. 

Unlike the preceding categories of calls, joint calls 
between CAHOOTS and EPD saw no shift in total 
volume, with >1% more (+1) CFS. There was an 
increase in joint Check Welfare, and a decrease in 
the number of both Suicidal Subject and Dispute 
CFS with a joint response. 

Figure 6 – 2021 Joint EPD / CAHOOTS CFS 

Figure 5 – 2021 CAHOOTS Only Response 



CAHOOTS BACKUP CALLS: 

Figure 7 illustrates 301 CFS where CAHOOTS 
called for backup from law enforcement. The calls 
are a subset of Figure 6 (joint calls).  

To be included in the backup category, ALL of the 
following criteria had to be met: 

• The call was dispatched to CAHOOTS ONLY 
• CAHOOTS arrived on scene  
• EPD was dispatched and arrived after 

CAHOOTS arrived on scene 

The percentage of calls beginning as a CAHOOTS 
ONLY response and then requiring backup 
remained consistent staying at approximately 2% 
overall since 2019.  

In the initial 2019 analysis we identified that looking outside of the CAHOOTS typical top ten call types 
increased the percentage of calls requiring backup from EPD. When looking at the majority of activities 
within the top 10 natures, the percent of backup requested remained steady at approximately 2%, with 
the only exception being “Disorderly Subject” calls that required backup 11% of the time in 2021. For 
example, “Criminal Trespass,” backup was requested 29 times out of 38 CAHOOTS responses where they 
arrived and located the subject. That equates to CAHOOTS requesting backup in 76% of the CAHOOTS 
ONLY Criminal Trespass CFS. For the top 3 natures making up the bulk of CAHOOTS responses, the 
backup rate has remained a consistent 2% average.  The term backup does not indicate an emergency 
response, it simply indicates that after CAHOOTS arrived on scene it was determined additional police 
response was required. 

 

EXPLANATION OF CAHOOTS TOP NATURES: 

1. ASSIST PUBLIC- POLICE (5,791 dispatched):  This nature is not considered a traditional police 
call. It generally involves non-emergency service requests from the public, from counseling, to 
injury evaluation after a person declined to be evaluated by a medic, to providing general services. 
CAHOOTS arrived at 5,058 of the Assist Public calls. They make up 36% of the total call volume 
that CAHOOTS is dispatched to. 

2. CHECK WELFARE (5,546 dispatched):  The CAHOOTS Welfare Check nature is generally 
separate from the EPD Welfare Check. Dispatch makes the determination at the time of the call 
that the caller does not appear to require a law enforcement response, or the caller specifically 
requests CAHOOTS. CAHOOTS arrived at 5,022 of the Welfare Checks. They make up 35% of the 
total call volume CAHOOTS is dispatched to. 

3. TRANSPORT (1,781 dispatched):  A CAHOOTS transport call generally involves moving an 
individual, often unhoused and in need, or dealing with mental health issues, from one location to 
another for non-emergency services. For example:  an individual may need to get from a dusk-to-
dawn site to a hospital for non-emergency issues. CAHOOTS arrived at 1,587 of the Transport 
calls. Transport calls make up 11% of the total call volume CAHOOTS is dispatched to. 

Figure 7 – 2021 CAHOOTS Calls Requiring Backup 



To better understand the natures, the following are random samples from the calls of these natures, 
which were dispatched to CAHOOTS personnel. These calls are indicative of those in the nature, although 
not all inclusive, the CFS details below have been shortened:  

1. Assist Public: 
• (20218100) SEE INC # 20-217964 CALLER (C/) BACK ON THE LINE STILL REQUESTING 

CAHOOTS LOC/ IN FRONT OF MENS SIDE OF MISSION, C/ REQ CAHOOTS FOR HOUSING 
OPTIONS. C/ WAS AT THE WOMENS MISSION  

• (20163284) LOC/ NEAR THE PLAYGROUND I/ 29YOF IS DAUGHTER OF COMP COMP REQ 
CAHOOTS COME TO COUNSEL AND ASSESS HER MENTAL HEALTH 

2. Check Welfare:  
• (20108031) MALE SEEMS TO BE HAVING AN ARGUMENT WITH HIMSELF SEEMS UNSTABLE. 

NO WEAPONS OBS C/ THINKS HE NEEDS SOMEONE TO CHECK ON HIM. LOC/ WANDERING 
AROUND AT THE INTERSECTION NOT IN THE ROAD WAY. {4J79} SUBJ REFUSED SERVICES 

• (20274898) I/ APPEARS TO BE HAVING MENTAL HEALTH CRISIS I/ MAKING STATEMENTS 
THAT DON`T MAKE SENSE SAYING HUNDREDS OF DOGS ARE OUTSIDE TRYING TO EAT HIM 
C/ REQ CAHOOTS C/ REQ CAHOOTS DO WELFARE CHECK. {1J77} SUBJ REFUSED SERVICES 

3. Transport: 
• (20108189) I/ REQ CAHOOTS DECLINES MEDIC, TRAN TO UDH I/ WILL BE WAITING 

OUTSIDE ON THE SOBERING SIDE. NO COLD, FLU, OR COUGH, NO FEVER, NO SOB. C/ BACK 
ON THE LINE, ADVI I/ IS REQUESTING MEDICS NOW, LEFT HOSPITAL AMA YESTERDAY, NOW 
REQ MEDICS BECAUSE HE IS IN A LOT OF PAIN. CAHOOTS IS ON THE WAY, PT OKAY WITH 
WAITING FOR CAHOOTS.  

• (20043253) I/ REQ CAHOOTS FOR TRAN, UNK WHERE I/ NEEDS TO MOVE. C/ BACK ON LINE 
ADVI THAT I/ IS NOW ACROSS THE STREET BY STOP SIGN I/ HAD FALLEN WHEN HE WAS 
MOVING BUT STILL C&B 

CAHOOTS DIVERTS: 

Divert Criteria:  For a call to be considered a divert, ALL of the following criteria must be true: 

1. The call is received by call center  
2. Police are normally dispatched to the call nature  
3. The call is dispatched to, and arrived at by, an outside agency  
4. No EPD resources are dispatched to the call 

Dispatch versus non-dispatched calls:  This is one area where CAHOOTS and EPD numbers differ 
significantly. The term “dispatched” indicates that physical resources (individuals) have been sent to the 
scene of activity in order to render assistance or investigate activity. 

For CAHOOTS, a non-dispatched call indicates there is no activity that occurs, or no response. A typical 
example of this is when a member of the public calls in, the call is placed in the queue waiting for 
available resources, and due to a time lapse from the initial call, the caller calls back and states the subject 
is no longer there, or no longer in need of assistance. The call is never dispatched to CAHOOTS. 

For EPD a non-dispatched call often still carries a burden of activity, including the filing of reports, the 
gathering of information and possible future activity. A typical example of this is a call for Theft From 
Vehicle. In 2021 there were 2,624 CFS to EPD of this nature and the agency dispatched personnel to 
approximately 104 (~3%) of those calls. Officers are generally not needed on scene to file a report. 



Despite personnel not being physically sent to the scene, the agency still has multiple individuals and 
staff-hours dedicated to these events.  

The distinction between the two agency responses becomes important when calculating diverts. We must 
look first at all CFS dispatched, and arrived at, by CAHOOTS only (Fig. 5:  14,212); that number must be 
compared to the total CFS volume for both agencies (Fig. 8 below). In 2020 there were 109,854 Public 
CFS placed to the call center. 

Calculating the divert rate of CAHOOTS for EPD 
activity is not as simple as removing all calls 
associated to CAHOOTS from the total number 
of CFS received by the call center. It needs to be 
capable of answering the question: “If 
CAHOOTS services weren’t available, how many 
additional calls would EPD need to handle?” To 
address that specific question, the four divert 
criteria listed at the beginning of this section must be met. 

If we incorrectly assume that ALL calls associated with (Figure 1:  22,055), dispatched to (Figure 2:  
18,106), or handled by only CAHOOTS (Figure 5:  14,212) would be dispatched to police if CAHOOTS 
services were not available, then we have gross divert rates of:  ~20%, ~16%, or ~12% respectively. 

However, as discussed when examining call natures, the top 3 CAHOOTS CFS natures:  Assist Public 
(5,058), Check Welfare (5,022), and Transport (1,587) are not traditionally law enforcement calls and 
would likely not be dispatched to police. The majority of these calls are received by the call center 
because of the partnership with CAHOOTS; the public is aware that CAHOOTS services are accessed 
through calling 911 or the non-emergency number and it artificially inflates the total call volume to 
emergency services.  

If all calls in the top three CFS which are CAHOOTS-centric (11,667 sum from above), are removed from 
the total of CAHOOTS only responses, we are left with 2,545 CFS (Fig. 5 – 11,667), which are likely 
diverts. This equates to an overall divert rate of ~2% 

If we look only at dispatched calls for both agencies (68,427) and subtract out the removed CAHOOTS 
natures (11,667) we are left with 56,760 total dispatched CFS, of which 2,545 were handled by CAHOOTS, 
which would equate to ~4% divert rate of dispatched calls. 

Check Welfare calls, handled solely by CAHOOTS, are the most challenging call nature to differentiate 
from traditional law enforcement CFS. A 2019 analysis of a random sample of 200 Check Welfare calls by 
dispatchers, estimated that approximately 74% (148 of 200) of these types of calls would likely be 
dispatched to police if CAHOOTS resources weren’t available. If we apply this percentage to the larger 
group of Check Welfare CFS dispatched to CAHOOTS in 2021 (5,546), we are left with 4,104 CFS that may 
be sent to police (diverts). Using this methodology, the number of divert calls for CAHOOTS has remained 
steady year-over-year, ranging between 3% and 8%, for overall and dispatched CFS, respectively. 

SUMMARY: 

CAHOOTS is a valued partner within the city of Eugene and provides a needed service within the 
community. In examining interplay between EPD and CAHOOTS, they are partner organizations where 
they both meet specific and unique needs. Additionally, CAHOOTS and EPD are often jointly dispatched to 
CFS to meet those needs. 

Figure 8 – All EPD Public-Initiated CFS in 2021 



CAHOOTS diverts calls from EPD, however it is not the 17-20% reported by just looking at the total 
number of CAHOOTS associated calls compared to all EPD calls. Even with a full and comprehensive study 
of calls responded to by CAHOOTS, it is not possible to find an exact divert rate for a specified time 
period. It is likely that the true divert rate falls between approximately 3% - 8%. 

Additionally, EPD does provide backup for some CFS where CAHOOTS was the only unit initially assigned. 
EPD rates of CAHOOTS requesting backup are higher than what has previously been reported in 
the news media. “Traditional” CAHOOTS-centric calls: Check Welfare, Assist Public and Transport had 
relatively low divert rates, whereas traditionally police-centric calls, like Criminal Trespass, had 
significantly higher instances of CAHOOTS requiring backup from the police. 

Further, the COVID19 pandemic did little to change this relationship in 2020 or 2021, merely shifting the 
mix of activities as a result of a new landscape.  Many activities considered to be exclusively “outside” and 
“inside” saw decreases and increases, respectively.  While this modified where CAHOOTS and EPD 
partners met public need, overall demand for CAHOOTS services, the programs contribution to EPD 
workload, and overall responsiveness by CAHOOTS personnel changed little. 

Compiled by:  Eugene Police Crime Analysis Unit 

Current as of:  May 17th, 2022  

Contact:  Ryan Skiles, CAU Manager // rskiles@eugene-or.gov 
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change throughout the life of the call, ALS and BLS units may have a response to the same call.
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Eugene Springfield Fire

ALS/BLS Call Volume
Calendar Year 2021

For the purpose of this report, a response is defined as at least one unit dispatched and arriving on-scene of an incident. Eugene
incidents are defined as dispatched within the 4EUG and 4RIR districts. The total number of medic responses counts each incident in
which at least one medic of either type responded to the call. The number of ALS responses and the number of BLS responses counts the
number of incidents in which at least one medic of the appropriate type responded to the call. Because incident situations and unit needs
change throughout the life of the call, ALS and BLS units may have a response to the same call.

Emergency calls are identified using the same methodology as the Ambulance Service Area report following the Lane Code Chapter
18.015 and the ProQA designation. Calls which did not go through the ProQA Emergency Medical Dispatch (EMD) may still be responded to
as emergent but are not represented below. A common example of this type of incident is a call in which the caller is unable to answer
the ProQA medical questions but the nature of the call appears emergent. BLS responses to emergent calls are generally as a result of
the situation found on-scene by the first arriving unit.
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CSI com
m

unity Partner Sm
all G

rants Program

O
rganization N

am
e (if applicable)

Title of proposed program
Please describe your proposed program

/project.
H

ow
 m

any youth and teens 
w

ill be served?
W

hen?
W

here w
ill the program

 take place?

H
ow

 m
uch is 

requested 
from

 YTEP (up 
to $4,000)?

Back2Youth
Capacity building for sum

m
er day 

cam
ps.

Back2Youth has 11 sum
m

er day cam
ps planned betw

een June and July and four  days are 
planned in conjunction w

ith the city of Eugene. The program
s are: SBCC on June 28th, 

Biking on July 5th, IK and SO
T on July 14th, and rafting on July 26th.

Funds from
 the City of Eugene w

ill support supplies and gear for youth.

15-20
06/21/2022 to 07/26/2022

Lane county
$4,000

Friends of Hendricks Park
Habitat Restoration at Hendricks Park This proposed project w

ould support up to 12 youth to participate in habitat restoration 
in both the forest and the rhododendron garden at Hendricks Park.  Specifically, youth 
w

ould receive training and supervision to learn about native plants and invasive plants in 
the park. They w

ould participate in rem
oving invasive species, learning plant 

identification and w
eeding skills. They w

ould participate in returning a part of the park to 
a m

ore natural habitat. Youth w
ould have the opportunities to w

ork w
ith experienced 

plant experts and to w
ork w

ith a group of dedicated park staff. 

U
p to 12 youth  w

ould be 
served by this grant ( 6 in the 
w

inter and 6 in the spring of 
2023)

The program
 w

ould run January-M
arch 

2023 and April -M
ay 2023 ( 8 w

eeks 
each session)

The program
 w

ill take place in Hendricks 
Park, Eugene. 

$2,216

Cornerstone Com
m

unity Housing
Active Teens

Cornerstone Com
m

unity Housing provides program
s w

ithin affordable housing 
com

m
unity centers across Eugene and Springfield.  Part of our program

m
ing includes the 

Active Teens program
, designed specifically for youth ages 13-21 this fun program

 
provides off-site field trips to fun destinations all over tow

n.  The goal is to provide safe 
activities for youth w

ith healthy snacks and a goal of reducing screen tim
e and getting 

kids active and m
oving. Bow

ling, M
iniature Golf, Round O

ne, Disc Golf, Laser Tag and 
other events help keep teens m

otivated, trying out new
 things, and m

eeting other teens 
from

 around the com
m

unity.  W
e provide transportation for anyone w

ho signs up to join 
us.  

W
e offer Active Teens 

m
onthly at 10 sites in Lane 

County to a total of 400 
households;  w

e have a 
m

axim
um

 of 20 youth for each 
event. 

Program
s take place m

onthly and w
e 

post new
sletters on the 1st of each 

m
onth w

ith program
 details 

(w
here/w

hen/dates/tim
es).

Teens are picked up at their location and 
taken to a centralized location w

hich 
ranges each m

onth from
 Bow

ling to 
m

iniature golf to Laser Tag.  W
e call 

ahead and m
ake reservations in advance 

w
hen possible.  

$4,000

Alluvium
 

Alluvium
 Generosity M

arket
W

e propose a project lasting a total of 8 m
onths, including 2 m

onths of recruitm
ent, 

follow
ed by 6 m

onths of com
m

unity service and education. 

The com
m

unity service w
ill consist of helping to operate the Alluvium

 Free M
arket. The 

goal of this m
arket is to feed and clothe those w

ho are under-served, including fam
ilies, 

the unhoused, and the housing insecure. W
orking in this m

arket instills into youths the 
im

portance of altruism
 and volunteerism

. The m
arket features organizational and 

leadership training opportunities. W
e also host sew

ing, cooking, and bicycle repair, so it's 
also an opportunity to learn several im

portant life skills and to also see those skills in 
action in the service of those less fortunate. W

e also w
ill host additional educational and 

training opportunities, including lectures from
 com

m
unity leaders. 

At the end of 6 m
onths, w

e also w
ill host several activities. These w

ill include a one-day 
retreat in cooperation w

ith the River House O
utdoor Center, as a rew

ard for their w
ork 

over a six m
onth period. W

e also w
ill hold a late afternoon activity, w

here involved teens 
can talk about the lessons that they learned during their volunteer experiences.

20-Dec
W

e hope to start our program
 officially 

in June 2022, although w
e are able to 

start sooner. W
e w

ould like to do tw
o 

m
onths of recruitm

ent, follow
ed by 6 

m
onths of volunteering. W

e also hope 
to host 2 separate events at the end of 
the 6 m

onths of volunteering. 

Alluvium
 Church at 810 W

 3rd Ave, 
Eugene O

R 97402
$4,000

Attachm
ent D
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Connected Lane County
Invention Lab

Invention Lab is a paid four-w
eek internship for students historically m

arginalized from
 

STEM
 fields, specifically youth w

ho identify as Black, Indigenous or People of Color 
(BIPO

C). Youth focus on learning and applying skills in com
puter science, m

anufacturing 
technology, and hum

an centered design tow
ards collaborative projects.

30
9am

-3pm
, June 27 - July 22, 2022

SparkLab, 22 W
est 7th Ave. Eugene, 

97401
$4,000

Solid Strides
Solid Strides Low

-Barrier M
iddle and 

High School Sum
m

er Cam
p

Solid Strides is a horse w
elfare-based research and educational non-profit that is reducing 

barriers to entry for historically excluded populations. W
e serve children and adults in the 

greater Eugene area, and support aspiring riders by actively inviting those w
ith racial, 

ethnic, gender, sexuality or socio-econom
ic barriers to entry into equestrian sports, 

offering pathw
ays for both recreational riders and those w

ith am
bition to becom

e 
professionals in the industry. In addition, w

e partner w
ith other local com

m
unity 

organizations to offer culturally specific program
m

ing.  W
e propose to fund our M

iddle 
and High School Sum

m
er Cam

ps w
ith this grant.

By offering a variety of low
-barrier and/or population-specific entry points into our 

program
 w

e allow
 people to explore our program

s and build trust increm
entally. W

e 
offer one-day Redefining Equestrian cam

ps for non-w
hite riders, low

-barrier sum
m

er 
cam

ps, and regular lesson program
s.

This project offers an in-depth equestrian experience. W
e cover equine 

behavior/com
m

unication, lifestyle/housing, nutrition, parts of the horse, biom
echanics, 

how
 to be a good ground support person, and introduce fundam

ental riding skills in this 
program

.

12
July 5-8 for M

iddle School kids, July 25-
28 for High School kids

This program
 w

ill take place at our 
prim

ary location:  84675 Hideaw
ay Hills 

Branch Road, Eugene, O
R 97405

$4,000

U
pstart Crow

 Youth Theater
U

CYT:  Counselor in Training Program
U

pstart Crow
 Youth Theater is a year round non profit perform

ing arts organization that 
serves kids ages 3-18.  Each sum

m
er w

e offer a ten w
eek sum

m
er cam

p program
 for kids 

of all ages in a variety of them
es.  In 2020 w

e developed the U
pstart Counselor-in-

Training Program
, for teens w

ho are interested in preparing for future sum
m

er cam
p 

assistant paid positions. Youth ages 13-17 are eligible to attend and after the end of their 
60 hour com

m
itm

ent they have learned the basic job skills and functions required to be a 
sum

m
er cam

p assistant.  

U
p to 6 teens per w

eek are 
selected to tw

o 30 hour 
w

eeks.  In 2021 w
e had 22 

teens participate in the CIT 
program

 program
.  

Sum
m

er m
onths (July-August-

Septem
ber) 2022

All cam
ps and CIT program

s are offered 
at the m

ain U
pstart cam

pus located in 
the W

hitaker neighborhood at 855 W
. 

1st Avenue. 

$4,000

U
pstart Crow

 Youth Theater
U

CYT:  Pride Cam
p

U
pstart Crow

 Youth Theater (U
CYT) is a 501c(3) non-profit perform

ing arts organization 
serving Lane County youth, ages 2-18. O

ur m
ission is to provide access to perform

ing arts 
education to all children, regardless of socioeconom

ic status, race, ability, gender, 
experience or background, the opportunity to experience the life-enhancing im

pacts of 
the perform

ing arts in a safe, w
elcom

ing, and inclusive environm
ent.U

pstart Crow
 Youth 

Theater w
ill participate in the 2nd annual PRIDE Cam

p. This is an entire w
eek dedicated 

to LGBTQ
IA2S+ and providing an affirm

ing space for teens ages 13-17 w
hile exploring 

queer, trans, and nonbinary com
m

unities (both past and present) im
pact on culture, 

history, and life today. 

U
p to 20 teens participate in 

pride w
eek 

This program
 w

ill take place in August, 
2022

The PRIDE sum
m

er cam
p w

ill take place 
at U

pstart Crow
 Youth Theater and the 

participation in the City of Eugene PRIDE 
celebration w

ill occur at a local 
neighborhood park area (Day Island 
Park).  

$4,000
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Boys &
 Girls Clubs of Em

erald Valley
Em

pow
ering Teens for Tom

orrow
This sum

m
er the B&

G Club w
ill provide 30 m

iddle school and older teens access to an all 
day (8am

 to 5:30pm
) sum

m
er cam

p experience that is tailored to m
eet their interests 

and developm
ent levels.  Their Club sum

m
er experience w

ill include receiving three 
m

eals a day to ensure their nutritional needs are m
et, they w

ill also have support for 
academ

ic developm
ent in our Sum

m
er Brain Gain program

, social em
otional 

developm
ent in our SM

ART Leaders program
, and horizon expanding opportunities each 

w
eek during field trips that include sw

im
m

ing to cam
pus tours. 

30 to 40 over the course of 
the sum

m
er

8:00am
 to 5:30pm

W
estm

oreland/Colem
an Com

m
unity 

Center/Boys &
 Girls Club

$4,000

The Arc of Lane County
AccessAbility

The Arc w
ill em

pow
er teens w

ith intellectual and developm
ental disabilities through 

structured recreational opportunities in an accessible and inclusive space to foster better 
personal health, encourage social engagem

ent, and enrich individual lives.
W

e envision creating a recreation program
 that w

ill foster better personal health, 
encourage social engagem

ent, and enrich lives. The follow
ing is a list of potential 

recreation program
s: (actual activities w

ill be determ
ined by youth participating in the 

activities based on interest).

Health &
 W

ellness: Yoga, Dance, Boffing
O

utdoor Adventure: Bike riding clinic, Adaptive recreation, Geocaching
Fam

ily Events: Cultural events, Concerts &
 plays, Annual carnival

N
ature Based Education: Astronom

y star w
atching parties, N

ature w
alks, Scavenger hunts

Sensory Experiences: M
usic therapy, Sensory painting, Potions &

 science activities
Art in the Park: Art festivals, Art clinics, Arts &

 crafts activities

25
Sum

m
er/Fall/Spring 2022-23

Arc Park and other Eugene Based Parks 
(TBD)

$4,000

Hom
es for Good Foundation

Sum
m

er Teen Club
Through this funding w

e hope to do tw
o things. The first, is select tw

o teens at tw
o of our 

low
 incom

e housing sites to help w
ith our Sum

m
er Lunch Program

 in partnership w
ith 

Food for Lane County. This grant w
ould allow

 us to pay this position a stiped of $1000 
each for the sum

m
er to help daily w

ith distributing sum
m

er lunches and helping once a 
w

eek w
ith Kids Club - an opportunity for crafts, gam

es, and activities for elem
entary aged 

children. This w
ould allow

 those youth to get paid w
ork experience and build skills 

w
ithout having to consider transportation or other barriers. In addition to the w

ork 
opportunity, all teens from

 our sites in Eugene w
ill be invited to a w

eekly teen m
eetup 

(transportation w
ill be provided). Tw

ice m
onthly this group w

ill do fun program
m

ing 
(m

ovies, gam
es) and tw

ice a m
onth there w

ill be educational opportunities including 
inform

ation about renting, how
 to m

ake a resum
e or fill out a job application, financial 

aid, and inform
ation about to get involved w

ith trades. The opportunities for this group 
w

ill be determ
ined by the youth and w

ill help us w
ork tow

ards establishing a Youth 
Advisory Council for Hom

es for Good program
ing. 

W
e serve 61 teens betw

een 14 
and 18 in Eugene. This 
opportunity w

ill be open to all 
of them

 w
ith the hope that at 

least 40%
 attend. 

W
e w

ill do teen club one afternoon a 
w

eek - w
hat afternoon w

ill be based on 
feedback received from

 the teens. 

The program
 w

ill be based at 
M

aplew
ood M

eadow
s on M

att Drive. 
W

e w
ill m

ove to different Public 
Housing locations as desired by the 
participants based on w

ho attends. W
e 

w
ill provide transportation to youth 

from
 other sites. 

$4,000
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KindTree - Autism
 Rocks

Life Skills for Independent Living 
Experiences for Teens

Based on feedback and surveys from
 service providers, parents, and participants in the 

com
m

unity, the goal of the Life Skills for Independent Living Experiences for Teens is to 
expand services through education and outreach for individuals w

ith autism
 and related 

disabilities throughout O
regon by im

plem
enting STiLE Life Skills Classes specifically 

focused on the areas of Daily Routines, Com
m

unication and Social Interactions, Financial 
M

anagem
ent, and Job Developm

ent. 
O

bjectives: 
1. Create curriculum

 and online program
m

ing that enhances life skills developm
ent 

throughout O
regon for individuals w

ith autism
 and related disabilities. 

2. Hire qualified and know
ledge instructors and M

edicaid billing assistance. The m
ost 

challenging obstacle and greatest need. 
3. O

utreach to all organizations in O
regon serving sim

ilar populations.
4. Im

plem
ent a m

onthly Field Trip com
ponent. Arrange locations, transportation, 

funding, and qualified staffing.


40 to 120 teens depending on 
the num

ber of classes offered
Classes w

ill be scheduled during 
w

eekday hours of 4pm
 and 6pm

.
Field Trips to be scheduled on w

eekends 
or on days w

hen schools are closed. 
KindTree w

ould like to begin this 
program

 in Septem
ber 2022, w

hen our 
Fall Session begins.

KindTree - Autism
 Rocks is requesting 

regular m
onthly venue space in w

hich to 
hold our in-person STiLE classes. M

ost 
are held at the Hilyard Com

m
unity 

Center, how
ever, in the fall w

e w
ould 

like to extend offerings to include 
classes in other ares of Lane County.  
O

ur Field Trips w
ill be to area locations 

such as the Eugene Science Center, 
Bricks and M

inifigs, Round O
ne, Putters, 

etc.

$4,000

O
phelia's Place

After and O
ut of School (AO

S) Fem
ale 

Youth Em
pow

erm
ent Program

O
phelia's Place w

ill provide a safe and supportive environm
ent for fem

ale youth to 
engage in em

pow
ering out of school learning opportunities, w

hile benefiting from
 the 

support of peers and fem
ale adult m

entorship. Activities, groups and w
orkshops w

ill 
focus on Science, Tech, Engineering, and M

ath (STEM
), creative arts, m

usic, w
riting and 

dance, LGBTQ
+ and m

ulticultural them
es. 

100
June 2022-M

ay 2023
Eugene, O

regon 
$4,000

Eugene Sym
phony Association

2022/23 Private Lesson Program
 

As the only professional orchestra serving O
regon's Lane, Linn, Douglas, Benton, and 

Jackson counties, the Eugene Sym
phony Association (ESA) is a cornerstone of the 

perform
ing arts in the southern W

illam
ette Valley. ESA is com

m
itted to nurturing the 

next generation of m
usicians through unique artistic developm

ent opportunities. 
Recognizing that m

any young people in local schools m
ay lack the resources to further 

pursue their m
usical interests or strengthen their skills, ESA launched its Private Lesson 

Program
 (PLP) in 2021 to provide dedicated, low

-incom
e students w

ith scholarships for 
one-on-one m

usic instruction w
ith professional Eugene Sym

phony m
usicians. 

Based on positive feedback, ESA seeks to sustain and expand the PLP during the com
ing 

academ
ic year (Septem

ber 1, 2022 - June 30, 2023), providing scholarships to 55 
students, each receiving 12 in-person lessons (30 - 60 m

inutes each). Tw
enty of these 

scholarships w
ill be dedicated to BIPO

C youth. All students w
ill receive a $50 stipend for 

instrum
ent m

aintenance/m
usic supplies, and ESA w

ill rent instrum
ents for students w

ho 
need them

. 

55
ESA w

ill issue a call for nom
inations to 

approxim
ately 24 local schools in 

Septem
ber 2022. ESA w

ill notify 
selected students in O

ctober/N
ovem

ber 
2022, w

ith lessons beginning as soon as 
possible and extending through June 30, 
2023. 

The m
ajority of lessons w

ill take place at 
Eugene Sym

phony m
usicians' private 

residences, as m
ost m

usicians teach 
from

 hom
e. If students are not able to 

travel or do not have transportation, 
teachers m

ay travel to students' 
residences. A sm

all num
ber of lessons 

involving large m
usical instrum

ents (for 
exam

ple, percussion lessons) m
ay take 

place in the Studio at the Hult Center. 

$4,000
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O
SLC Com

m
unity Program

s Inc.
Sharing Hum

an N
ature

W
e propose to develop a research-inform

ed group for youth aged 11-14 w
hich focuses 

on teaching future-adults w
ays to develop m

indfulness practices to prevent or alleviate 
depression and anxiety through tim

e spent in nature. W
e w

ill recruit youth w
ith O

regon 
Health Plan insurance to participate in a 4-w

eek, com
m

unity-based therapeutic group.  
Group w

ill be lead by Q
ualified M

ental Health Professionals (Q
M

HP) and Associates 
(Q

M
HA) counselors w

ho w
ill design experiential lessons and activities based on current 

research that evidences m
indfulness and self-com

passion practices m
itigate the im

pact 
depression and anxiety can have on adolescents into adulthood.  They w

ill take place in 
local parks and open nature spaces to introduce underprivileged youth to positive 
com

m
unity outdoor settings, to facilitate their connection w

ith them
selves and their 

surroundings, and to challenge an im
plicit m

odern m
essage that "nature is in the past, 

electronics are the future".�Through a com
bination of large and sm

all group activities, as 
w

ell as individual w
eekly hom

e practice, w
e aim

 for youth to develop and practice skills 
to integrate into their fam

ilies, social environm
ent, 

10 youth and teens in the 
group. 

Sum
m

er 2022, starting in June after the 
school year ends and run for four w

eek, 
roughly through m

id-July.

O
pen nature settings and parks in 

Eugene.  Fam
ilies for w

hom
 

transportation is a barrier w
ill receive 

support from
 leaders to alleviate this 

barrier.  

$4,000

City of Eugene (Police Departm
ent)

Youth Adventure Program
The EPD Com

m
unity Engagem

ent Team
 (CET) w

ould like to do a pilot adventure activity 
program

 w
ith local youth this sum

m
er. This activity w

ould enable the EPD to partner w
ith 

the Bethel School District, and the City of Eugene's Recreation Program
. The activity w

ill 
be a rafting trip in tow

n w
ith class II rapids. Class II rapids are defined as easy rapids w

ith 
sm

aller w
aves. The activity w

ill take 3 hours, plus travel tim
e. 

EPD's Youth Services O
fficer that is assigned to Bethel School District w

ill arrange for 6 
girls to join 6-7 EPD staff m

em
bers for the activity. She w

ill m
ake every effort to recruit 

students that have been traditionally disenfranchised in our society. 
EPD staff w

ill volunteer, detach and/or exchange their tim
e. W

e w
ill need seven staff 

m
em

bers. Six participants and one person to drive a passenger van to drop off and pick-
up participants. N

o overtim
e w

ill be used or authorized for this activity. 
Students and staff w

ill take 2 rafts w
ith each raft holding 6 participants, plus a trained 

guide. This service costs approxim
ately $540.00, w

ith a total cost of $1040.00 including a 
lunch, and t-shirt for participants.

6
4-Jun-22

Eugene, O
R

$1,240
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Centro Latino Am
ericano

Recreational and Cultural Activities 
for Latinx youth

Centro Latino Am
ericano is in the process of creating a youth group w

hose goals are to 
prom

ote personal grow
th, biculturalism

, and self-confidence in Latinx youth. In order to 
determ

ine the goals for this program
, w

e held tw
o focus groups during w

hich Latinx 
youth betw

een 13 and 19 years of age provided input for the design and structure of the 
program

. They told us w
hat activities w

ould be beneficial for them
 to heal, grow

, learn, 
acquire self-confidence and leadership skills in a setting that represents and validates 
their cultures and experiences. 

W
ith the students' input, w

e have designed a pilot program
 that w

ill take place in the fall, 
2022. This 1st session w

ill consist of 5 w
eeks of activities during w

hich youth w
ill gather 2 

tim
es per w

eek, once during the w
eek and once during the w

eekend. The after school 
activities w

ill include art projects, learning about the history and tradition of the Day of 
the Dead, story telling and m

ore. The w
eekend activities w

ill include nature outings, 
biking, cooking and dance lessons. 

W
e w

ill offer 2 m
ore sessions during spring and w

inter. The content for these 2 sessions 
w

ill be determ
ined prior to those sessions by enrolled students.

36-45
Fall 2022-Spring 2023

The activities during the w
eek w

ill take 
place at CentroÂ´s facilites. The 
w

eekend activities w
ill take place in 

different locations in Eugene and 
Springfield, O

regon

$4,000
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